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Welcome!

Thank you for saying yes to God’s call to reach men in your
community. The road ahead is not easy, but the souls of the men,
their families, and future families are worth the sacrifices you are
about to make. Be attentive to God and let him lead you one step
at a time.

This Fraternity Leader Playbook is a tool created specifically for
you. In the ways that it helps you fulfill the Lord’s will for you, use
it well; in the ways it distracts or gets in the way of God’s plan for
the men of your community, set it to the side. It’s a tool. When it’s
useful, use it, and when it’s not, don’t.

We encourage you to fill out the portions that call for your input
when the time arrives. We hope this Playbook serves as an aid to
your success, from now until this time next year, when you may

be encouraging fellow brothers to attend the next version of this

training for even further growth in your community.

On behalf of the Exodus team, and all the men of your community
and their families who you will lead closer to Christ over this next
year, | express my deepest gratitude.

Know of my prayers for you and your community.

With joy,

Nathaniel Binversie
Director of Mission



[exonus]
The A\, gen da it

Saturday, December I, 2021

8 am - Holy Hour (on your own)

9 am - Session 1: Fix Yourself

10 am - Session 2: Fisher of Men

11 am - Session 3: Practicals of Leading a Fraternity
Noon - Session 4: Exodus and the Parish

1 pm - Session 5: Q/A Panels



myBaseline Rle of Life

Prayer:

Asceticism:

Fraternity:

Live different.
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session| Fix Yourself

Nathaniel Binversie
Director of Mission, Exodus

The best way to get other men in your community to live differently is to first live differently
yourself. In this session, Nathaniel Binversie will cover three aspects of the Christian life that you
are very familiar with—prayer, asceticism, and fraternity—and why and how we should be living
these out, not just for 90 days a year, but every day of our lives, for the rest of our lives. Don’t be too

daunted; we're not suggesting you do Exodus 90, 365.

Key points from the talk:

Practical examples of prayer, asceticism, and fraternity worth noting:

Out of prayer, asceticism, and fraternity, which will be the biggest challenge for
you to live out daily?

What is God asking you to take up as your baseline Rule of Life outside of Exodus
spiritual exercises? Write your answer on the opposite page for future ease of
accessibility.



Men in my life who would
benefit from Exodus 90 this year:

Live different.
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session2 Fishers of Men

Mark Pica

Director of Development, Exodus

“Every one to whom much is given, of him will much be required” (Luke 12:48). By virtue of our
baptism, all of us have been given far more than we may even know. What are you doing to live out
your baptismal priesthood? It’s time to use what we've been given in a way that actually meets or
exceeds what is required of us.

Key points from the talk:

Practical ways | could pray or sacrifice for the men of my community:

On the opposite page, make a list of all the men you know who would benefit
from Exodus 90 this year.

What will be the greatest hinderance to your success as an exodus fraternity
leader?



Live different.
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Fraternity Life

Nathaniel Binversie
Director of Mission, Exodus

What does fraternity life look like? How can a leader have a more profound impact on the men in
his fraternity? What do I need to know about leading a fraternity that I don’t know I don’t know?
Nathaniel will answer these questions and more during this session on the practicals of leading a

fraternity.

Key points from the talk:

Practical skills learned from the talk:



Live different.
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and the Parish

Fr. Jonathan Meyer
Pastor, All Saints Parish - Dearborn Co., IN

What kind of relationship should you have with the men you are leading? Can it be a distant
relationship or does it need to be personal and invested? What about with your pastor—does he
need to be involved, and if so, to what extent? In this talk, Fr. Jonathan Meyer of the Archdiocese
of Indianapolis shares his insights into what it looks like to truly shepherd the men of your parish as

they work to lead other men as well.

Key points from the talk:

Practical steps for shepherding others:

Practical steps for working with your pastor:



Live different.




HowTo |NVite Men

Make It Personal
Hey fellas,

I’'m moving a bunch of old bricks and pavers out of my back field this weekend. There's a lot of
them, but it should only take a group of us three or so hours to make it happen. I've got a couple
wheelbarrows and extra pairs of gloves ready to go for whoever comes over.

Anybody able to help me this weekend?
Thanks fellas.

Your friend,
Ted

If you got an email like this, what are the chances you'd go and help Ted out? That probably
depends on how good of a friend Ted really is, or how charitable you're feeling that week. In a less
than ideal situation, not only would most men not go, but many wouldn’t even respond. In contrast

to this email, take a look at this second version.

Hey [insert their name here],

I’m moving a bunch of old bricks and pavers out of my back field this weekend. There's a lot of
them, but it should only take a group of us three or so hours to make it happen. I've got a couple
wheelbarrows and extra pairs of gloves ready to go for whoever comes over.

Are you able to help me this weekend?
Thanks [insert their name here].

Your friend,
Ted.

Only three things have been changed in this second email, yet those three things turned this email
from a general audience address into an email written to a particular person: you. After reading this,
did the odds of you going over to Ted’s house to help increase? What about the odds of you at least
responding to the email? For most of us, the answer is yes to both of these things. Why? Because the

email was personal.

In a culture that makes it easy to address the masses with a single message through countless
mediums, it’s crucial that we never forget the power of the personal invitation. It is a statistical
reality that the larger the audience being addressed, the easier it is for us to remove ourselves from
the obligation to respond. A billboard message to all men? I have no obligation to respond. A poster
in church about a men’s event? I still have no obligation to respond. A message from the church

men’s group to all of its members? I have little to no obligation to respond. A message from the

Live different.
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How to Invite Men (con’r’d) Live different.

leader of the church’s men’s group to the 5 people on the leadership team? I'll just wait to see if
someone else responds first. A message from my dad to my brother and I, seeing if one of us wants
to go to dinner? I've got a family and my brother isn’t married so I'll just wait it out and let him
reply first. A personal text message from my neighbor that I don’t know very well asking if I can take
out his trash this week while he’s gone on a trip? I don’t even know this guy that well, but it would
be pretty rude of me not to respond. I'll text him back and let him know I can do it.

What dead horse is being beaten here? If we want to be effective Christians, we must avoid mass
communications and take on the burden of personal invitation. Over and over we see Christ doing
this very thing: looking someone in the eye and saying to them specifically, “Follow me.” If we want

to be Christ-like, we must do what Christ did. We must invite men personally.

Cast the Vision

When it comes to inviting another person to join you in something that you know will be difhicult
for them, it is best practice to cast a clear vision before you make the invitation. For example, before
you invite a man to take up Exodus 90, make it clear to them why in the world they would ever

participate. Take a look at how different invitation 1 sounds from invitation 2 and 3.

Invite 1.
Hey Eric, do you want to do Exodus 20 with me? You'll have to give up beer and take cold showers
for 90 days. What do you think?

Invite 2. (Eric as a good friend)

Hey Eric, I know you've been struggling with life recently. | heard about this thing that promises
greater freedom from the things of this world in just 90 days. It's hard, but the results are worth it.
I’'m jumping in on this, want to join me?

Invite 3. (Eric as an acquaintance)

Hey Eric, It's so tough to be a great husband and father these days. | found this thing that promises
that I'll be a better husband and a better father in just 90 days if | digin and stick to it. I've decided
that no matter how hard it is, my wife and children are totally worth it. | thought you might be of the
same mindset. it’s called Exodus 90; would you be up for taking it on with me over the next three
months? | know it will be hard, and | know I'll need good brothers alongside me, which is why I'm
asking you in particular. What do you think?

Of course there’s more to describe about Exodus 90 with each of these invitations. However, the

second two do a much better job of casting vision, or framing Exodus 90 than the first.

Follow Up & Follow Through

Making effective invitations isn't easy, nor is being a Christian. John 15:13 says, “Greater love has no
man than this, that a man lay down his life for his friends.” Are you willing to lay down your life for
your friends? Are you willing to live as Christ?



Live different.




How to Invite Men (con’r’d) Live different.

After you've made your personal invitations to men with proper vision casting, the next step is

to follow up and follow through. Christ desires us to be fishers of men. “Peter, how did work go
today?” “I got a lot of bites, but didn’t land any in the boat.” A fisherman doesn’t stay a fisherman
for long if he doesn’t consistently land fish. If we get up to the pearly gates at the end of our life and
tell St. Peter that we made a lot of invitations, but didn't actually draw anyone closer to Christ, he’ll
know that concept too well to be impressed by our invitations that were devoid of adequate follow

up and follow through.

To be clear, it is not our responsibility to convert men. That is the Holy Spirit’s job. Nor can we earn
our way into heaven by how many converts we make; only God’s grace and mercy can win us the
privilege of entry. However, Christ did model for us the life we ought to live. If we desire to be in
relationship with Christ for eternity, we had better start practicing how to live in unity with Him
today. That is, we had better live as Christ lived, and co-operate with His abundant grace.

After you've made your invitations to many men, you must follow up and follow through. That
means sending personal messages to each man following up on how he’s doing at taking his next step,
whatever that may be (Exodus Tailgate event, 7 day challenge, Exodus 90, etc). Following up is not
done with just one text. Be zealous for the soul of each man you are reaching out to. Continue to
respectfully follow up with him, however seems best, until he makes a clear decision: either he signs
up, or he changes his mind and tells you he’s definitely out. Don’t lock yourself into one medium of
communication. If emails aren’t working, text him. If texting doesnt work, call the man. If nothing is

working, do what Jesus did for the apostles: go to him in person and follow up face to face.

Warning: Following up and following through can be exhausting, especially if you have made personal
invitations to many men. Don't let the lies of Satan or the burden of the task deter you from living in

accord with Christ’s will. Receive God’s grace, persevere, follow up, and follow through.

Sometimes when men aren’t responding, they are sending you a message of their own. Other times
when men aren’t responding, they need you to meet them in person to call them onwards. From
first invitation to final follow through, assure that you are being respectful to the man you are
inviting. This is going to take masterful balance. The best way to know when you need to stop or
when to push on is simply to hit your knees and ask our Lord what He wants you to do. Remember
two things in this process: first, the success of this man does not depend on you, it depends on God,
so trust in him and only go as far as he desires you to go; second, this man and his relationship with

Christ will have a massive impact on his family and his community, and it is worth fighting for.

As you work to make invitations to men, cast vision for them, follow up with them, and follow
through with them living out their decision, be attentive to the Lord’s will and fight with every
ounce of effort He desires you to fight with. After a year of working their way through Exodus
spiritual exercises, you can nearly count on these men expressing some type of gratitude for your
perseverance (if their wives don’t thank you first). No, we don't do this for gratitude; but keeping in
mind how grateful these men will be tomorrow—after they encounter Christ—certainly can help

fuel perseverance in the face of their disinterest and disengagement today.



